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Rev. Dr.  C. Vernon Mason, Chief Executive Officer 

 

A native of Arkansas, Dr. Mason is a graduate of Morehouse College, earned a 

Masterôs in Business Administration (MBA) with a concentration in Applied 

Urban Economics from Indiana University, a Juris Doctorate from Columbia 

Law School, a Master of Divinity from New York Theological Seminary and 

on May 16
th
, 2009 received his Doctor of Ministry Degree from New York 

Theological Seminary. Dr. Masonôs D. Min. Project is titled A NEW PARADIGM FOR 

URBAN YOUTH MINISTRY: THE STORY OF UTH TURN IN NEW YORK CITY 

1999 ï 2008.  

Dr. Mason is a member of the Faculty at New York Theological Seminary and is the C.E.O. for 

the Fund for Community Leadership Development, Inc. that operates Uth Turn and since 1999 

has served several thousand at-risk youth in New York City.  94% of Uth Turnôs court 

mandated youth were not re-arrested and the annual cost per Uth Turn participant is $2.53 per 

day. 

Dr. Mason has been a member of the historic Abyssinian Baptist Church since 1976, served as a 

Trustee from 1978 ï 1988 and has served on the Deacon Board since 1990. 

Rev. Dr. Mason married his beloved wife Thelma on May 30
th
, 1967, the day he graduated from 

Morehouse and the day after she graduated from Spelman and from this union they have three 

wonderful adult children ï Kimara, Khalila and C. Vernon, Jr. and a grandson, Harleem Addae 

Robinson born July 30, 2007. 
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Description of Fund for Community Leadership Development, Inc. and Project Uth Turn 

 

February 2009 marked the Tenth Anniversary for The Fund for Community Leadership Development, Inc.ôs Project Uth 

Turn.  In 1999, supported by the New York State Office of Children and Family Services (OCFS) and the Ford 

Foundation, Fund for Community Leadership Development, Inc., a 501©(3) non-profit organization launched Project Uth 

Turn whose mission was to provide early intervention to a young, urban population at-risk of involvement with the 

criminal justice system. Uth Turn is primarily an Alternative to Detention (ATD) project that utilizes ETO Social 

Solutions, a performance based case management model that was specifically designed to collect data detailing the 

following objectives: 

(1) To reduce recidivism; 

(2) To improve school attendance and academic performance; 

(3) To improve family relationships; 

(4) To promote leadership; 

(5) To develop/maintain effective collaborations with youth facilities that relate specifically to Uth Turnôs 

collaboration with NYS OCFS programs. 

 

Uth Turn uses a youth focused, youth friendly curriculum comprised of seven (7) modules: 

(1) Positive self-view; 

(2) Internal locus of control; 

(3) Future orientation; 

(4) Coping skills; 

(5) Conflict resolution; 

(6) Positive peer interaction 

(7) Community responsibility. 

 

The types of programs Uth Turn offers are: 

- Mentoring by a trained facilitator who is a graduate of the New York  Theological Seminaryôs Master of Professional 

Studies Program; 

- Group Counseling three times a week; 

- Individual Counseling that engages youth who are court mandated and youth who are at-risk of involvement with the 

criminal justice system addressing presenting problems including drugs, gangs, truancy, violence and anger management. 

- Family Involvement ï Uth Turn facilitators work with our Uth Turn participants and their parents/guardian(s), as well as 

siblings to improve and strengthen the family relationships which is vital in turning the lives around of at-risk youth; 

- Positive Peer Interaction and Healthy Personal Associations ï this program component teaches how to choose ñhealthyò 

peer relationships and to avoid the pitfalls of negative associates; 

- Promoting Leadership ï Uth Turn teaches young people community responsibility and the important role that they play 

in shaping the conditions in their communities. 
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Geographic Area to be Served and the Business Address and Location of Services 

Uth Turn operates sites in all the Boroughs of New York City: 

In Brooklyn - First Baptist Church of Crown Heights 450 Eastern Parkway 

In the Bronx - The Greater Universal Baptist Church, 253 East 153
rd
 Street 

In Manhatttan - St. Lukes A.M.E. Church 1854 Amsterdam Avenue  

In Staten Island ï St. Phillipôs Baptist Church 77 Bennett Street 

In Queens ï The Council of Korean Churches of Greater New York 35-34 Union Street  

All of the sites are located in underserved neighborhoods and the youth participants are disadvantaged, minority youth, 

male and female ages 13-21. Uth Turn has received numerous requests to open additional sites and to expand the program. 

The Administrative Office of Fund for Community Leadership Development, Inc. is located in the Borough of Manhattan, 

at 475 Riverside Drive Suite 554 New York, NY 10115. 

 

Target Population/Number of Youth to be Served/Program Outcomes 

Uth Turnôs target population are young people, male and female ages 13-21 who are court mandated, or who are at-risk of 

involvement with the criminal justice system.  As an Alternative to Detention Project Uth Turnôs #1 contract objective 

with this target population is to reduce recidivism and during contract year 2008-2009 (April1, 2008 ï March 31, 2009) 

Uth Turn served 89 court involved youth and only 7 were re-arrested; 93% of Uth Turnôs court involved youth were not 

re-arrested which is a 7% rate of recidivism. One of the most important goals Uth Turn had in 2008-2009 which will be 

done in 2009-2010 was to maintain Uth Turnôs collaboration with OCFS by targeting and providing services to OCFS 

youth.  In 2008-2009 Uth Turn served 103 OCFS youth and plans to serve 103 OCFS youth in 2009-2010. In 2008-2009, 

569 young people were served at our Uth Turn sites at an annual cost per participant of $2.40 per day,  Uth Turn plans to 

serve 300 young people in 2009-2010.  

Uth Turn Success Story 

Kamran was referred to the Uth Turn program by the Legal Aid Society, which requested our services regarding his issues 

of fighting, anger management, and bad friends.Kamran was arrested and charged with assault in the 3rd degree for 

fighting; However, Judge Smith, TP5, Family Court, Brooklyn NY decided to give Kamran a second chance and 

mandated him to the Uth Turn Program.  

At the time Kamran entered the Uth Turn Program his self-esteem was very low. He was following the wrong type of 

friends who were involved in drugs and robbery.  Kamran stated he wanted to fit in and did not want to be an outsider.  He 

stated he began using drugs, stopped going to class, his grade went from Aôs to Fôs, began disrespecting his parents, and 

fighting other teenagers. Uth Turn played a major role in helping Kamran get his life back in order. The Program provided 

individual counseling, group counseling, anger management, Therapeutic Art and Sign Language. Regular contact has 

been established with a Uth Turn Facilitator.   

If Uth Turn were not in place, Kamran would not have had the opportunity to receive counseling, group sessions, 

therapeutic art, sign language, videotaping, and addressing his problems.  He probably would have been incarcerated and  

taking his problems out on others by fighting as well as using drugs.  Uth Turn has given him a great opportunity to 

achieve his goals.  Kamran is employed, doing very well, staying out of trouble and he has moved out of the 

neighborhood.   Kamran has appeared on BCAT Television Cablevision Channel 68 sharing his testimony of how Uth. 



[5] 
 

Turn helped to turn his life around.  Kamran talks with other youth and encourages them to do positive things in their 

lives. 

The program outcomes for 2009-2010 

Objective 1. To Reduce Recidivism ï 89 

Baseline: Of the 300 participants 89 have previous court involvement and are at risk of returning to the criminal justice 

system. 

Target: Of the 89 participants who have court involvement and at-risk of returning, 70 will not return. 

Verification: Tracking youth for a year in ETO case management system. 

Number of people served by this objective ï 89. 

 

 Objective 2. Improve School Attendance and Academic Performances 

Baseline: of the 300 youth 150 will be enrolled in school or vocational training and need to improve attendance and 

academic performance. 

Target: Of the 150 youth who are enrolled in school or vocational training and need to improve attendance and academic 

performance , 125 will improve attendance and academic performance and will be promoted to the next school grade 

level. 

Verification: Attendance reports, reports cards 

Number of people served by this objective ï 300 

 

Objective 3. Improve Family Relationships 

Baseline: Of the 300 participants, 100 are lacking positive relationships and interactions with their families. 

Target: Of the 100 participants that are lacking positive relationships and interactions with their families; 50 will have 

improved relationships and interactions with their families (parents). 

Verification: Reports from families will be reviewed and tracked in ETO case management system. 

Number of people served by this objective ï 100 

 

Objective 4. Promote Leadership 

Baseline: Most of the 300 youth lack a better understanding of the importance of community involvement. 

Target: Of the 300 youth who lack a better understanding of the importance of community involvement, 150 will increase 

their understanding after participation in community service activities. 

Verification: All projects will be documented via video, photographs, reports, and youth testimonials at Uth Turn special 

events and recognitions. 

Number of people served by this objective ï 150 

Objective 5. Maintain collaboration with OCFS 
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Baseline: Of the 300 youth 100 will be OCFS referrals. 

Target: To minimize recidivism and 90 OCFS youth will not recidivate. 

Verification: Reports in the ETO Case Management System and the OCFS youth listing. 

Number of people served by this objective ï 100 

 

Services and Hours of Operation 

Uth Turnôs services contribute to outcome/performance targets by helping to rebuild families and youth by teaching social 

responsibility and skills that will lead to self-sufficiency.  Uth Turn offers guidance to youths aged 13 to 21 who are 

involved in gangs, truant, drop outs, aging out of foster care, facing prior or pending criminal cases, and suffering from 

parental neglect.  Uth Turn is a positive and innovative force reaching out to better the lives of our young people. 

Uth Turn molds troubled youth into responsible, more productive members of the community.  Our project works to 

minimize youthsô contact with the criminal justice system by working to both redirect youth after their first brush with the 

law and prevent first encounters.  Uth Turn intervenes in the lives of court adjudicated youth and youth released from 

juvenile institutions, and we engage students at risk of dropping out of New York City Public Schools.  The goal of the 

program is to support urban youth by leveraging all the communityôs assets ï social service agencies, community 

organizations, schools, the criminal justice system, faith-based institutions, families, neighbors, and youth to improve 

social and academic development. 

Uth Turnôs Administrative Office operates during regular business hours and the services at the sites are scheduled for 

after school, evenings, weekends and Uth Turn facilitators make court appearances, school visits, home visits and perform 

Uth Turn services during regular business hours. 

 

Program Needs 

Uth Turn needs additional funding in order to reach more at-risk youth and to be a sustainable long-term outreach 

program. According to Dr. John Cardwell, President of EVAXX, Inc.: 

¶ There is a tremendous opportunity for funders to invest in the extraordinarily innovative and effective Uth Turn 

program model 

¶ Sole Source public funds, are critical but not enough 

¶ Uth Turn must pursue corporate, private, individual, and foundation funding as well as non-traditional fundraising 

strategies 

Support Opportunities 

¶ Funds for a full-time Fund Developer 

¶ Funds for re-designing website 

¶ Funds for general operating support such as computers, software, and technical assistance 

¶ Funds for expansion of services to reach out to additional young people 

¶ Funds for field trips and metro cards for youth participants 

¶ Contributions and support for our 10
th
 anniversary fundraising gala 

Partners/Referral Relationships 
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Participants in Uth Turn are recruited based on referrals from the court system and other organizations that identify youth 

who have had brushes with the law or at risk of the same.  Referral partners include District Attorneyôs office, NYC 

Administration for Childrenôs Services ( ACS), Police Athletic League, Churches, Legal Aid Society, and other  non-

profit agencies that participate in workshops led by Uth Turn.  Under this contract, Uth Turn will coordinate with OCFS 

to enroll and provide services to youth coming out of OCFS facilities.  We anticipate servicing approximately 100 OCFS 

youth this fiscal year.  OCFS referrals originate from OCFS Case Managers and are generally faxed to Uth Turn 

Headquarters to the attention of Ms. Shirley Thomas, Executive Assistant.  The referral is then assigned to a Uth Turn 

Facilitator who contacts the Parent/Guardian and the OCFS Case Manager. Thereafter, the Facilitator meets with the 

OCFS youth and the Parent/Guardian.  Uth Turn Staff periodically meet with OCFS Staff and day to day issues are 

resolved with direct contact to Rev. Dr. C. Vernon Mason, Uth Turn Executive Director and with Ms. Shirley Thomas, 

Executive Assistant.  Uth Turn continuously updates our OCFS youth listing that tracks the name of the youth, intake 

date, meetings date, telephone conferences, referral source and Church Site. 

 

Timeframes/Verification/Reporting to OCFS 

To reiterate, Uth Turn utilizes ETO Social Solutions, a performance based case management model that was specifically 

designed to collect data detailing the services performed pursuant to five contract objectives we have with OCFS and we 

plan to reach our performance targets and serve the numbers indicated in the 2009-2010 contract by March 31, 2010 

except on Objective #2 - Improve School Attendance and Academic Performance Uth Turn will track grade 

promotion at the end of the school year in June 2010.  Uth Turn submits monthly and annual reports to OCFS quantifying 

our work and services and we meet with and communicate regularly with our OCFS Program Manager, Ms. Maria 

Rosado. 

 

Selected Highlights and accomplishments 

¶ In 2000 NYSOCFS designated Uth Turn a ñModel Youth Intervention Projectò 

¶ In 2003 and 2006 Uth Turn led a team of approximately 600 volunteers in  a feeding initiative in collaboration 

with the National Basketball Players Association, Feed the Children, Abyssinian Baptist Church and Abyssinian 

Development Corporation that fed 5,000 families in 2003 and 10,000 families in 2006 and was the largest feeding 

initiative that had been done in New York City. 

¶ On April 22, 2007 three of our Uth Turn participants were featured in a 60 Minutes CBS Program that included 

New York City Police Commissioner Raymond Kelley, Geoffrey Canada, CEO Harlem Childrenôs Zone, 

Professor David Kennedy, John Jay College and Rapper CamôRon.. Uth Turn was mentioned in the segment and 

it was the first time Uth Turn was recognized by a national news organization. 

¶ Carnegie Corporation of New York recognized Uth Turnôs service to young people in New York City and their 

President, Mr. Vartan Gregorian wrote this about Uth Turn. ñYou are among a group of two hundred forty-

five (245) small and medium-size social service organizations dealing with immigrants, families, youth, 

education, welfare and health that serve this cityôs citizens in neighborhoods in all five boroughs. We 

believe institutions like yours are responsible for giving New York City the unparalleled community spirit 

that has made it the envy of the world.  We wanted to choose a wide variety and geographically diverse 

group of institutions that may need extra support in these uncertain times.  The grant you will receive will 

be an award for general support and is in recognition of your mission and service to the life and needs of 

the city.  The grant has been made as flexible as possible in order to offer you the greatest latitude in 

continuing to focus on your mission without disruption and to ensure that the societal life in our city 
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remains resilient and energized with your continuous contributions.  We thank you for your commitment 

to making our beloved New York City a very special place to live and work.ò 

¶ GOVERNOR DAVID  PATERSONôS NEW YORK STATE JUVENILE JUSTICE TASK FORCE AND 

PANEL OF EXPERTS The Honorable David Paterson, Governor of the State of New York announced the 

formation of a Juvenile Justice Task Force charged with the responsibility for developing a strategic blueprint for 

reform.  On September 26, 2008 NYS OCFS Commissioner Gladys Carrion invited FCLD CEO Rev. Dr. C. 

Vernon Mason to serve on a ñPanel of Expertsò that the Juvenile Justice Task Force will consult with in variety 

of different ways throughout the life of the Task Force.  The Panel of Experts will also have the opportunity to 

review the draft recommendation  and provide input prior to the finalization of the Task Forceôs Report. 

¶ On January 15, 2009 New York City Human Rights Commissioner Patricia L. Gatling wrote a  letter of support 

for Uth Turn to Governor  David A. Paterson. 

¶ Achievements of the Recent Past- On April 21, 2009 New York Theological Seminary presented Uth Turn an 

Award in celebration of 10 years of service to the youth of the Greater New York Community and for its 

continued dedication to bringing light and hope to the City. On May   15
th
, 2009 Bronx Uth Turn Facilitator Gary 

Bynum received the ñRising Starò Alumni Award from New York Theological Seminary in recognition of his 

work with young people in Uth Turn.  And on May 16
th
, 2009 FCLD/Uth Turn Executive Director C. Vernon 

Mason received his Doctor of Ministry Degree from New York Theological Seminary and the Excellence in 

Ministry Award for his DMin Project.  This Award is presented annually to a graduating DMin Candidate who 

has submitted a Demonstration Project which, in the judgment of the faculty, makes an original, relevant, and 

significant contribution to the theory and practice of ministry as judged by the standards of the profession. 
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